EXTRACTS FROM COMMUNITY ACTION PLANS - ‘BUILDING OUR WARRUMBUNGLE COMMUNITIES 2022-2026

BARADINE ACTION PLAN — THEME 1 - COMMUNITY DEVELOPMENT & CONNECTIONS

Comments by ELT

Priorities — see footer for
details

Explore through community
consultation the opportunity to have
a health and wellness hub located at
the swimming pool. Including;
improved amenities, gym, yoga and
exercise area, activities for youth and
seniors, facility for allied health
providers to utilise, multi-purpose
facility eg Library/Book Exchange

RETAIN, DEVELOP AND EXPAND
SPORTING FACILITIES

Improve pool facilities to increase
utilisation

Promotion of Memorial Hall as a
suitable indoor sport venue

Undercover arena and facility
developments at Showground

Community sports promotion days

Promote dancing classes

Timeframe —Medium
—Long Term

Baradine pool is subject to a review so no long term decisions Low
to be made until the review is completed.
Arrangements in place for Library. Pool only open part year
No supporting information to determine need. N/a
Memorial Hall is run by local group. They are welcome to
promote the hall for sport if considered suitable.
Can promote through Council channels if and when suitable.
Group to provide information to Council. Low
Can provide letters of support on request where suitable too.
Not WSC, but letters of support could be provided Low
Suggest sporting groups promote their own events, if register Medium
on WSC Calendar of Events we will be able to promote

No action

Medical Services: Doctor, MPS and
Pharmacy

Childcare Services: 0-2 years, Daycare

RETAIN AND EXPAND *

TAFE Courses — provide local access

COMMUNITY SERVICES

Youth Engagement and Activities
(after school) — active involvement
and development

Community transport car

Activities for Seniors

Support Church communities —
Anglican and Catholic

Timeframe — Long
Term

Council house provided for Doctor in Baradine

Council not involved in FDC. Perhaps Gunnedah FDC can be
approached.

Preschool run by community group

Connect Five run play sessions every fortnight at the Church
Hall. Includes licensed occasional care (children can be left in
the care of the educators).

Connect Five - High

No action
Council has applied for grant funded activities as required. Low
OOSH services provided.
Council is currently operating community transport in Baradine. | Complete
Baradine Activity Group was operating for seniors but the Low
service has ceased.

N/A

High — Current Operational Plan

Medium — Current Delivery Program

Low — Outside of the above
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. Community organisations to pass on event info or upload event | High
e Host networking get-togethers .
o to events calendar. From here info used to promote event.
between local organisations to . . . . .
L Council currently promotes this service via community adverts,
promote local events and activities newsletter & other means
Community organisations need to pass on event info or upload | High
. . event to events calendar. From here info used to promote
COMMUNITY COLLABORATION |°® Initiate and promote community event
Timeframe — Medium )
AND NETWORKING FOR Term
EVENTS Community organisations to pass on event info or upload event | High
e dinners, balls, dancing eg. Debutante yorg p. P &
Ball to events calendar. From here info used to promote event.
Community organisations to pass on event info or upload event | High
e Support and promote existing local to events calendar. From here info used to promote event.
events
Baradine Progress Association, Baradine Hospital Auxiliary, Baradine Sporting Groups, Warrumbungle Shire Council,
LEAD GROUPS .
Baradine Crown Land Manager (Showground)
OTHER PARTNERS Baradine Central School, St Johns School, Baradine Preschool, Baradine Aged Care Committee, Health Committee,

Yowies

BARADINE ACTION PLAN — THEME 2 — TOURISM & EVENT INITIATIVES

Priorities — see footer for

Comments by ELT details
e Seal roads to notable tourist No1l break road is maintained by NSW Forestry. No Action
IMPROVE AND DEVELOP ?)'.cltlract;onsdeg. No 1 break Road and .y
TOURISM ACCESS ROADS AND 7iea foa bl — —
WALKING/CYCLING TRACKS . equires investigation to determine feasibility for Strategy an edium
/ * Explc.)re anq develop cycI!ng and Business Case development. Will consider for future Economic
walking trails eg. Rail Trails .
Development and Tourism Strategy.
e  Bird Watching Trail, App and Annual Possible incorporate with in Rail Trails. Council will consider in Medium
Event of national significance eg. future Economic Development and Tourism Strategy.
connecting other state trails
e Create annual event for Baradine eg. Consider in future EDT Strategy Medium
Regain Baradine Races, Mud Run,
Colour Run, Yowie Festival etc
e Become involved in the Council promotes the Dark Sky Park. Council to consider in Medium
Warrumbungle Dark Sky Park future Economic Development and Tourism Strategy.
DEVELOP TOUISM INITIATIVES |e Support and promote existing annual | Timeframe — Medium | Council promotes through Calendar of Events Medium
AND EVENTS events eg. Baradine Show, Campdraft | Term
Camp is operated through a trust Possible part of Inland Rail High
e Support and develop improvements developments. Council continue to support development of
at Camp Cypress workers camp at Camp Cypress. Council applying for funds to
extend sewer to the facility.
Not a Council Asset. Owned by National Parks Medium

Promote and utilise the Pilliga Forest
Discovery Centre

Promoted through tourism brochures and campaigns

High — Current Operational Plan

Medium — Current Delivery Program

Low — Outside of the above
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Create and design a new Baradine
website and social media pages for
tourist information and event
promotion eg. Collaborate with
schools to implement

Council promotes Baradine through Warrumbungle Tourism
Social Media

No Action

LEAD GROUPS

Baradine Progress Association, Forests NSW, National Parks and Wildlife Service, Warrumbungle Shire Council, Camp

Cypress Board

OTHER PARTNERS

Baradine Central School, St Johns School, Health Council, Rail Trails for NSW, Walking and Cycling Organisations

BARADINE ACTION PLAN — THEME 3 — STREET APPEAL AND DEVELOPMENT

Comments by ELT

Priorities — see footer for
details

Identify and install historical Extension of Heritage Trails planning is in progress, being Medium
interpretive signage — including undertaken by Heritage Adviser
PRESERVE AND PROMOTE outlying villages as part of a Tourist Timeframe -Short —
LOCAL HERITAGE AND Trail
ATTACTIONS Long Term
Convert old forestry office into a Not Council premises N/A
Museum and/ or Art Gallery
Currently in EDT Strategy. High
Conduct signage audit and identify Audit carried out and owners of private signs have been
requirements contacted, a number have been removed and/or updated. A
further review of those with no action may be required.
EDT Project in progress for town entrance signs, other signage High
Replace and install new and appealing J . Prog . & gnag 8
. under review as per EDT Strategy action
signage eg. Approach to town,
business, street signage, park etc
Initiate more public art projects eg N/A
Silo’s, side of Bowling Club etc
Main street beautification is best done through development of | Low
ENHANCE STREET APPEAL Beautify the mainstreet by a masterplan. This could be initiated by the Progress
collaborating with mainstreet Association.
businesses eg. Promote facelift,
planter boxes, trees, lighting, seating
etc
Be guided by DIAP when completed. low
PAMP Program
Imbrove disability access to Part of Lachlan St is currently planned to be constructed this
mari)nstreet businZzsses financial year 2022/23 funded by LRCI.
The long term plan projects will need to be funded through
future grants programs. The PAMP was adopted in May 2016
and is to be reviewed.
LEAD GROUPS Warrumbungle Shire Council, Baradine Progress Association, Local Businesses, Local Historians
OTHER PARTNERS Baradine Central School, St Johns School, Baradine Local Aboriginal Lands Council

High — Current Operational Plan

Medium — Current Delivery Program

Low — Outside of the above
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BARADINE ACTION PLAN — THEME 4 — BUSINESS RETENTION, EXPANSION & ATTRACTIONS

Priorities — see footer for

Promote buying local

PROMOTE AND SUPPORT
EXISTING AND NEW LOCAL
BUSINESSES

Welcome and support new small
businesses

Community advertising to attract
tradespeople

Encourage and promote local
employment

Comments by ELT .
4 details

Promoted through Council media channels, regular media item | High
Promotional packs available for towns to add specific Medium
information to folders. Promote new businesses as and when
become aware of them

Timeframe -

Immediate - Medium

Term
To be considered in future Economic Development and Tourism | Medium
Strategy
Promote and encourage at every available opportunity High

LEAD GROUPS

Warrumbungle Shire Council, Baradine Progress Association
Local Businesses

OTHER PARTNERS

Community Members

BARADINE ACTION PLAN — THEME 5 — ENHANCE LIFESTYLE & POPULATION ATTRACTION

Priorities — see footer for

PROMOTE COMMUNITY AS A
GREAT PLACE TO LIVE

Welcome to town package/ booklet
to services etc

Annual welcome BBQ

Invitation to family friendly events

Utilise social media and website

Comments by ELT details
Promotional folders available to assist local groups High
The packs come with
e Escape brochure
e Sandstone caves brochure
e  Warrumbungle national parks brochure
e Pilliga Forest brochure
e Coolah Tops Brochure
e The Region map with the quick hotspot of attractions
around the region on the front and small maps of the
towns in the region
e Eating out, Attraction, Accommodation brochures are
- also included
Timeframe - . . - .
Immediate Anything extra is only done by reguest e.g. siding spring
observatory brochure or star gazing tours
Given out to:
e new town residents
e during Tourism events where EDT or council is involved
e in mailout package for those planning a holiday in the
region
N/A
N/A
Ongoing through Councils channels. Medium

High — Current Operational Plan

Medium — Current Delivery Program

Low — Outside of the above
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Support and promote the use of
Community Newsletter by all the
community organisations etc

N/A

. N/A
e Promote collaboration between
community groups to better welcome
new people
Opportunities exist for legacy housing from IR and REZ projects. | Medium/High

INVESTIGATE HOUSING e Consider ways to increase housing Timeframe —Medium
OPPORTUNITIES availability and retirement housing —Long Term
Warrumbungle Shire Council, Baradine Progress Association
LEAD GROUPS Local Businesses, Baradine Sporting Groups, Baradine Community Organisations, Baradine Central School, St Johns

School

OTHER PARTNERS

Community Members

BINNAWAY ACTION PLAN — THEME 1 — LOCAL TOURISM DEVELOPMENT

Priorities — see footer for

Comments by ELT .
4 details
e |nvestigate, plan and create Silo Art N/A
on the two silos
e Investigate and consider creating Consider in future EDT Strategy Medium
smaller murals around town
e Investigate a New Festival eg. Beard & N/A
LOCAL TOURISM Moustache, Beer & Beard Timeframe —Short
Term - - P - -
DEVLEOPMENT Could be Incorporated into Rail Trail investigations. Medium
e Join the Central West Cycle Trail To be considered in future Economic Development and Tourism
Strategy
Promote accommodation with focus on cycling. Encourage Medium
. . operators to send Council updated information to promote.
e  Promote Cyclist Accommodation P P P
LEAD GROUPS Binnaway Progress Association, Warrumbungle Shire Council

OTHER PARTNERS

Binnaway Barracks, Binnaway Tourism/ Hospitality Operators, Lions Club, Binnaway Community Groups

BINNAWAY ACTION PLAN — THEME 2 — BUILDING COMMUNITY CONNECTIONS

Comments by ELT

Priorities — see footer for
details

Form a community Leadership Group

Establish Community owned Café

BUILDING COMMUNITY
CONNECTIONS

Establish town/Community Markets

Investigate and commence Monthly
Dinner Dances at the Hall

Timeframe — Short —
Medium Term

N/A

N/A

N/A

N/A

High — Current Operational Plan

Medium — Current Delivery Program

Low — Outside of the above
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Create a Communication Board

N/A

LEAD GROUPS

Binnaway Progress Association, Lions Club

OTHER PARTNERS

Binnaway Show Society

BINNAWAY ACTION PLAN — THEME 3 — ENHANCING LIFESTYLE & POPULATION ATTRACTION

Comments by ELT

Priorities — see footer for
details

ENHANCING LIFESTYLE &
POPULATION ATTRACTION

Improve Medical Services eg. Doctor,
MS, Aged Care, Nurse Practitioner

Improve Police service

Create Community Bus Service

Consider Town Sewage options

Investigate ways to increase pool
utilisation and consider options to
diversify to use as a multi-purpose
facility

Maintain, improve and develop
Swimming Pools and all Sporting
Facilities

Continue expansion and development
of Showground facilities

Renew play equipment in Len Guy
Park

Timeframe —Medium
—Long Term

N/A
Council often meets with Police to raise issues. Warrumbungle High
Shire is identified by Police as low crime, especially in
comparison to other LGA in the same command.
Community Transport is available under current Warrumbungle | Complete
Community Care.
Binnaway Sewerage Options Study developed. No further
funding available. Medium
Binnaway pool is subject to a review so no long term decisions Medium
to be made until the review is completed.
No supporting information to determine need.
Facilities are operated by Council with improvements Medium
completed. E.g. lighting at sports oval. Funding allocated to pool
to maintain existing service level.

Low
There is a project to upgrade Len Guy Park facilities subject to Medium

grant funding being obtained.

LEAD GROUPS

Binnaway Progress Association, Warrumbungle Shire Council, Binnaway Show Society, Binnaway Sporting Clubs and

Groups

OTHER PARTNERS

Western Area Health District, NSW Police, WSC Community Care

High — Current Operational Plan

Medium — Current Delivery Program

Low — Outside of the above
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BINNAWAY ACTION PLAN — THEME 4 - TOWN ENTRANCE, BEAUTIFICATION & SIGNAGE

Comments by

Priorities — see footer for
details

Make any new trees fruit or nut trees
—adopt a tree idea

Conduct a complete signage audit,
identify what needs rejuvenating,
replacing and creating

TOWN ENTRANCE, °

Install improved signage as identified

BEAUTIFICATION AND SIGNAGE

Improve appearances of town
entrances

Investigate and consider creating
smaller murals around town eg.
including at town entrances — Tennis
Club

Timeframe —Medium
—Long Term

No action

Current EDT Strategy item.

Town entry signs to be developed.

Audit carried out and owners of private signs have been
contacted, a number have been removed and/or updated. A
further review of those with no action may be required.

Medium

Lacks information

N/A

Current EDT Project for town entrance signage

New Town Entrance Sign Project has been funded as Capital
Works in FY22/23. EDT Committee have agreed on material for
sign designs. Committee members to consult with their
communities on layout and supporting materials.

High

Consider in future EDT Strategy

Medium

LEAD GROUPS

Warrumbungle Shire Council, Binnaway Progress Association

OTHER PARTNERS

Local Businesses, Community Groups and Service Organisations

BINNAWAY ACTION PLAN — THEME 5 - YOUTH DEVELOPMENT & RETENTION

Priorities — see footer for

Comments by ELT details
e Retain Youth Development Officer Council applies for grant funding as opportunities become Medium
Program, working directly with local available. Council currently has an application in for this
Youth in engagement for Youth led purpose.
ideas, activities and projects
YOUTH DEVELOPMENT & Timeframe — Short —
RETENTION e Develop and promote kids/ youth Medium Term Apply for grant funding as opportunities become available. Low
activities and development eg.
Games/ sport on Sat Mornings, mini -
Olympics, obstacle course, athletics
etc
LEAD GROUPS Warrumbungle Shire Council, Binnaway Progress Association, Binnaway Central School, Binnaway Preschool
OTHER PARTNERS Mission Australia, Connect 5, Barnardos, Mackillop

High — Current Operational Plan

Medium — Current Delivery Program

Low — Outside of the above
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COOLAH ACTION PLAN — THEME 1 — ENHANCE LIFESTYLE & POPULATION ATTRACTION

Priorities — see footer for

Comments by ELT details
River Walk area is subject to flooding and a land claim (to be Low
e Devel Il ol confirmed)
evelop an overall pfan 80 % of the walk is on council land. Other land is Crown Land
and LLS
o C(Create shade areas, native flower Low
beds, fitness stations and imaginative
play areas — meeting points for all
ages, including access for seniors with
walkers/gophers
Timeframe: 2020- Low
Devel i ti icni 2024 1
RIVER WALK PROJECT o evelop signage, seating and picnic 0 Sta.ge
tables completion, 2024-
. . L 2030 Stage 2 Could be an extension of Heritage trails Medium
e Recognise and display indigenous and
local culture and heritage
e  Link the bike track to the Recreation Could be included in Rail Trail investigations Medium
Grounds with roadside sculptures as
Stage 1
Rail Trails under consideration for investigations to seek funding | Medium
e Stage 2 — Coolah — Dunedoo Rail Trail for development of Strategy and business case
e Establish committee N/A
o ) ] Encourage development groups to organise. Council could Low
° ICom;numty ;ddent!];y potentlatl Timef 2020 assist in identification.
COMMUNITY GARDEN oca |on§ an ec.l e on mos imeframe: -
appropriate location 2024
N/A

Plan necessary infrastructure for
garden eg. Water/ Garden Beds etc

LEAD GROUPS

Coolah District Development Group Inc, Dunedoo/Coolah Landcare

OTHER PARTNERS

Warrumbungle Shire Council, Coolah Central School, Sacred Heart Catholic School, Coolah Men’s Shed, Coolah
Preschool, Coolah Youth and Community Centre Inc

COOLAH ACTION PLAN — THEME 2 — BUILD COMMUNITY CONNECTIONS

Priorities — see footer for

Establish sub-committee

CASSILIS ROAD VIEW SPOT

Work with Council traffic committee

Plan signage, seating, potential view
finder/ photo frame, location diagram

Timeframe: 2020-
2025

Comments by ELT details
N/A
Awaiting approach by group
N/A

High — Current Operational Plan

Medium — Current Delivery Program

Low — Outside of the above
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Build Jump the Stump skate park —
funding approved

Develop a youth retention and
attraction strategy including a
mechanism to regularly keep in touch
with former Coolah youth residents,
reminding them of Coolah lifestyle
and work opportunities

Fund and implement a Youth
Development Officer position

YOUTH ENGAGEMENT,

Create a local initiative to encourage
children and youth participation and
citizenship

RETENTION AND ATTRACTION

Introduce more sports and cultural
clinics

Establish a mixed twilight netball
tournament

Physically refresh the Youth Centre
and introduce an after school youth
program and school holiday programs
like laser tag. Introduce relevant
youth games

Create more opportunities to hear
youth voices

Timeframe: 2020-
2025

Jump the Stump completed-

Completed

N/A

Council applying for funding

Medium

N/A

N/A

N/A

Not a Council building

N/A

Apply for grant funding as opportunities become available for
Youth Officer. Council currently has an application in for this
purpose.

Medium

COOLAH ACTION PLAN — THEME 2 — BUILD COMMUNITY CONNECTIONS

Comments by ELT

Priorities — see footer for
details

Develop a ‘Skill and Passion Audit’ of
the community

Promote volunteering and community
engagement

CYCC Hall Community ownership

COMMUNITY CAPACITY

Establish a Community Garden and
edible garden beds

BUILDING INITIATIVES

Establish a Farmer’s Market that
provides an opportunity for young
people to test agricultural and
entrepreneurial ideas

Establish a TOMRA reverse vending
machine for bottle and can recycling

Timeframe: 2020-
2025

N/A

N/A

N/A

N/A

Council can assist with promotion

Low

CDS Counter is offered at Dunedoo

TOMRA have expressed no interest in placing a reverse vending
machine in Coolah. Council already offer an over the counter
service at Dunedoo Transfer Station. Private persons are

Low

High — Current Operational Plan

Medium — Current Delivery Program

Low — Outside of the above
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welcome to approach TOMRA direct and seek information on
setting up an over the counter collection point.

e Create a new event — an annual Council can assist with promotion Medium
combined Gymkhana/ Bikehana
e Encourage greater resident pride in Council plays an enforcement role for unsafe and unhealthy Low
their houses conditions.
Will need developer buy-in to proceed; opportunity exists with | Medium
e Introduce a local renewable energy REZ P 4 P PP ¥
scheme
e Develop a strategy to encourage Perhaps legacy housing from REZ could become available Medium
retirement in Coolah
e Establish a Community Bank N/A
) ) Raised with local MP and REZ development. Medium
e Lobby for improvement of mobile Coolah has 5G coverage
phone coverage
e Create a facilitator role N/A
e Develop an entrepreneurial N/A
development eco-system to support
local idea/ enterprise creation and
business mentoring
N/A
e Create a drop in coffee/ meet
facilities
N/A
e (Coordinate youth clinics — drama, arts
and crafts, tennis, cricket, visual
arts....
Work with local community to look into Pop-up shops Medium
e Create workspace facilities for new Timef : 2020-
COMMUNITY HUB PROJECT Vorksp imeframe
enterprises 2025
Currently provided around the Shire on a limited budget. Low
Youth Week and School Holiday activities coordinated by CSCO.
e Coordinate school holiday activities Additionally from April 2023 a Youth Coordinator will be
employed 1 day a week to form a youth network across the
Shire and implement more youth activities.
e  Foster mutual learning, sharing and
mentoring opportunities
The digital storage of records has been done under the Regional | Low
e Create an archives storage area for and Cultural Fund Digitisation Round. Files are being uploaded
Roy Cameron’s historical files and onto Museum and Galleries website, and thumb drives
maps containing the digital files are being kept by Coolah and
Dunedoo historical societies
Establish a choir N/A

High — Current Operational Plan

Medium — Current Delivery Program

Low — Outside of the above
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Improve the Catholic Church Hall as a

venue for community events and child
care services — kitchen enhancement,

air conditioning

Develop more sporting and cultural
youth clinics

EDUCATIONAL OPPORTUNITIES |°®

Improve facilities and grounds at both
Central and Catholic Schools

Establish a fenced agricultural plot at
Catholic School

Regain TAFE activities

Develop learning centre activities

Timeframe: 2020-
2025

N/A

Apply for grant funding as opportunities become available for Medium

Youth Officer. Council currently has an application in for this

purpose.
N/A
N/A
N/A
N/A

LEAD GROUPS

Coolah and District Development Group Inc., Jump the Stump committee, Coolah Youth and Community Centre Inc

OTHER PARTNERS

Warrumbungle Shire Council, Coolah Central School, Sacred Heart Catholic School, UPC Renewables, Tilt CCC
(Liverpool Range Windfarm)

COOLAH ACTION PLAN — THEME 3 — COMMUNITY SPACES APPEAL & DEVELOPMENT

Comments by ELT

Priorities — see footer for
details

Refresh all three town entrances and
reset Coolah rocks with mulch bed
and focus spotlights

Revitalise town gardens and trees

REVITALISE BINNIA STREET

Undertake a signage audit and install
and refurbish business/historical/
tourism signage

Utilise empty shops for pop up retail
and enterprises

Protect and promote heritage
buildings and heritage street appeal

Timeframe: 2020-
2024

Coolah has developed a town master plan. This should be
reviewed.

Town entry signage is current EDT project

New Town Entrance Sign Project has been funded as Capital
Works in FY22/23. EDT Committee have agreed on material for
sign designs. Committee members to consult with their
communities on layout and supporting materials.

Medium

This would be to be scoped and budgeted for. Ideally a
Masterplan would prioritise any works to be completed. Subject
to a service review

Medium

EDT committee agenda and extension/incorporate in heritage
trail, part of EDT Strategy actions

Audit carried out and owners of private signs have been
contacted, a number have been removed and/or updated. A
further review of those with no action may be required.

Council’s Heritage Adviser has been working on a heritage trail
for the LGA that will cover each community.

High

N/A

Ongoing, heritage conservation area in place, heritage adviser
available for advice and Council offers a Local Heritage Fund
annually

High

High — Current Operational Plan

Medium — Current Delivery Program

Low — Outside of the above
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Construct amenity area fencing

N/A

N/A
Install h |
THREE RIVERS RECREATION *  Install horse day yard (goal 300) Timeframe: 2020-
GROUNDS e Landscaping around community areas 2021 N/A
(eg Multi-Purpose shed and kitchen
etc)
. Coolah pool is subject to a review so no long term decisions to Low
e Improve seating, change-rooms and .
toilets be made until
No supporting information to determine need
) Coolah pool is subject to a review so no long term decisions to Low
e Create water park features including Timeframe: 2020- be made until
an inflatable slide 2025 No supporting information to determine need
SWIMMING POOL . er\;tlsjéii;nore activities especially in
DEVELOPMENT g _ _ ‘
e Wish List — construct a diving board Old Coolah Pool had a diving area and diving board, until
& ! injuries to patrons, forced its removal in the 1970s. Too risky.
e install underwater lights, develop a
water feature in baby pool, install
barbeques, heat pool, build a therapy
pool
e fund and install defibrillation units in N/A
all sporting and event venues
N/A
e Expand the gym /
e Bowen Oval Project Completed Completed
Jump the Stump Skate Park — funded
Project Funded High
To be handed over to Projects Team — meeting was rescheduled
Build multi — user storage shed at due to Rejoice being on sick leave. Timeframe for completion is
Bowen Oval not until 3 years after the commencement date. Projects must
RECREATIONAL FACILITY Timeframe: 2020- commence within 6 months of signing the deed which was Dec
DEVELOPMENTS 2025 2022, therefore completion is June 2026.
Resurface the tennis courts Tennis courts have been resurfaced. Completed
Replace the soccer nets N/A
Better to have improved centralised toilet facilities to reduce Low

Upgrade Bowen Oval toilets

Build new toilets at the netball courts

Improve signage at Bowen Oval

ongoing operating costs. This will be subject to
availability of grant funding

To be discussed with the user groups and if within budget
implemented. Entry statements or the like would need to be a
future budget item.

High — Current Operational Plan

Medium — Current Delivery Program

Low — Outside of the above
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Rec Grounds
Build multi — user storage shed for all
users at Rec Grounds

Complete the construction of horse
day-yards

Address toilet accessibility

Upgrade water system at Rec
Grounds

Undertake landscaping around
Function Centre at Rec Grounds

Improve signage at Rec Grounds

Build Pony Club storage shed

Build Campdraft Secretary’s Box and
Campdraft Yard shade structures

Timeframe: 2020-
2025

Facility operated by separate Trust

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

LEAD GROUPS

Coolah District Development Group Inc, Coolah Chamber of Commerce, Coolah Rec Ground Land Managers, Coolah
Rec Grounds User’s Group, Bowen Oval User’s Group & Steering Committee

OTHER PARTNERS

Warrumbungle Shire Council, Dunedoo/Coolah Landcare, Coolah Men’s Shed, Coolah Youth and Community Centre

COOLAH ACTION PLAN — THEME 4 — PRESERVE LOCAL HERITAGE & ENHANCE ENVIRONMENT

Priorities — see footer for

Comments by ELT details
e Feature a railway mural in celebration Incorporate history in heritage trail study Medium

of the towns rich rail history
RAILWAY CENTERNARY (2020) Timeframe: 2020- - - : : - -
AND HERITAGE e Potential Rail Trail Coolah — Craboon 2025 Rails Trails to be investigated for strategy and business case Medium

(45km), pursue funding for Feasibility development

Study and Development Plan
LEAD GROUPS Coolah District Development Group Inc, Coolah Historical Arts & Tourism Subcommittee, Coolah Historical Society

OTHER PARTNERS

Warrumbungle Shire Council

COOLAH ACTION PLAN — THEME 5 — BUSINESS & INDUSTRY DEVELOPMENT & SUPPORT

Priorities — see footer for

Formulate a town/shire ‘Tourism
Strategy’

Review and develop a town logo

TOURISM DEVELOPMENT .

Paint/ decorate the silos

Expand accommodation options

Develop RV area

Timeframe: 2020-
2025

Comments by ELT details
EDT Strategy exists already; to be reviewed in 2023/24 Complete
N/A
N/A
REZ legacy projects Medium
One already exists on Golf Course. Complete

High — Current Operational Plan

Medium — Current Delivery Program

Low — Outside of the above
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Establish a Visitors
Centre/interpretative Centre similar
to Pilliga Discovery Centre/ Baradine
Visitor Centre

Improve interpretation related to the
Black Stump folklore in Binna Street
civic space

Improve the appeal of the Coolah
Tops National Park — explore
opportunities for glamping, mountain
bikes, horse riding, geo trails, bird
routes, create garden at lookout,
provide more interpretation including
signage point out different peaks and
destinations, seal the access road, re-
open the road from Merriwa, provide
a NRMA service, create a sculpture
with viewing/photographic frame,
enhance basic facilities- more rubbish
binds, toilets and seating

Renew interest in the development of
the Mountain Bike track

Tourism Information exists at Library/Pandora Gallery N/A
This is part of the Pull Up a Stump Streets as Shared Spaces
Project.
Discuss with National Parks for feasibility study, include on EDT | Low
Committee agenda

Timeframe: 2020-

2025
Discuss with National Parks Low

e Establish a viewing spot above Coolah Duplicate Duplicate project
on the Cassilis Road with
interpretation
e Construct view frames at view spot Duplicate Duplicate project
, ) Council can assist with promotion of events Medium
e Grow Coolah’s reputation and
infrastructure related to horse events
e Continue to upgrade the Rec Grounds N/A
as an event venue
o Lobby for re-sealing Black Stump Way
e Establish feasibility of a Community N/A
BUSINESS RETENTION AND Bank and Post Office Timeframe: 2020-
EXPANSION L . 2025 Encourage development group to organise, in conjunction with | Low
e Instigation of Buy Local Campaign
newly formed Chamber of Commerce.
e Promote local niche products and Provide information to Council to promote. Medium
Paddock to Plate
AGRICULTURAL DIVERSITY AND Insti . s Mark Timeframe: 2020- N/A
SUPPORT e Instigate a Farmer’s Market 2025
R N/A

Creation of an Agricultural plot at
Catholic School

LEAD GROUPS

Coolah District Development Group Inc, Coolah Chamber of Commerce

OTHER PARTNERS

Warrumbungle Shire Council, WSC Economic Development and Tourism Subcommittee, Sacred Heart Catholic School
and P & F Association

High — Current Operational Plan

Medium — Current Delivery Program

Low — Outside of the above Page 14




COONABARABRAN ACTION PLAN — THEME 1 — BUILDING COMMUNITY CONNECTIONS

Priorities — see footer for

ELT
Comments by details
Family friendly N/A
PROVIDE DIVERSE ENTERTAINMENT Timeframe:
AND SOCIAL ACTIVITIES ACROSS THE Movies/ cinemas — outdoor, portable | Immediate and N/A
CALENDARS Ongoing N/A
Music, cultural, games
Establish a position for a Youth Apply for grant funding as opportynities become Medium
. available for Youth Officer. Council currently has an
Development Officer e )
application in for this purpose.
. . N/A
Establish a designated Youth Hub — eg
DEVELOP YOUTH ACTIVITIES PCYC, Drop in Centre, Youth Club Timeframe: Medium-
Long Term No Acti
Establish a Youth Action Council o Action
Apply f t fundi tunities b Medi
Provide more youth-focused activities pp y for grant fun mg. as appor l.ml 'es become edium
available for Youth Officer. Council currently has an
and games o )
application in for this purpose.
Establish one central community Social media platform provided, eg Coonabarabran N/A
noticeboard Community Noticeboard FB page
Create online tourist and community Already exists with Warrumbungle Region FB Page Complete
information
. N/A
Reinvigorate 2357 Development
Group and Community Development
Coordinator
Expand networking opportunities — N/A
encourage street conversations,
regular community breakfasts
.. N/A
STRENTHEN COMMUNITY Encourage positive language and Timeframe:
COMMUNICATIONS AND support to reach out and include Immediate and
COLLABORATIONS others Ongoing
Encourage Warrumbungle Shire Council provides workshops to assist businesses Planning | N/A
Council to be more supportive of assistance to aid development to meet legislative
business development requirements
N _ Council provides workshops to assist businesses. High
Promote more positive attitudes from Planning assistance to aid development to meet
Council to new developments legislative requirements
Await approach from 2357 Development Group N/A
Collaborate with Council to improve
efficiencies, community
communication and connection
Council promotes representation. Next Council election in | Medium

Ongoing diverse representation on
Warrumbungle Shire Council

2024.

High — Current Operational Plan

Medium — Current Delivery Program

Low — Outside of the above
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UPGRADE, MAINTAIN AND EXPAND e David Bell Park Timeframe: Asset management plans for playgrounds yet to be Medium

e Neilsen Park Immediate and developed. Upgrades will be determined by these plans

PLAYGROUND EQUIPMENT e  Skate Park Precinct Ongoing and subject to grant funding.
. Positive news is promoted when received from Medium
e Celebrate achievements .
community groups

e Promote community ownership of Timeframe: Lacks information N/A
GROW COMMUNITY PRIDE AND shared spaces and resources Immediate and
SPIRIT . ;

e Encourage community collaboration Ongoing Encourage development group to organise Low

with projects, developments and
events

Warrumbungle Shire Council, 2357 Development Group, Landcare, Aboriginal Education Consultative Group,
LEAD GROUPS Equestrian Expo Committee, PAI&H Show Society, NSW Farmers, Chamber of Commerce, SPACE - social
enterprise gallery and creative space, Youth focused organisations

Business NSW, Schools, School P&C’s, Sporting Groups, Orbital Swing Band, Coonabarabran Men’s Chair,
OTHER PARTNERS Churches, Warrumbungle Interagency, Rural Fire Service, Volunteer Rescue Association, Lamb Jumpers Helping
our Farmers

COONABARABRAN ACTION PLAN — THEME 2 — INNOVATION & EXCELLENCE IN BUSINESS, INDUSTRY & SERVICES

Comments by ELT Pr|0t:|t|es - see footer for
details
INVESTIGATE VIBILITY OF STAR WARS | * Foster innovative business Timeframe: Supported and assisted by planning staff. Pop-up shops Low
P opportunities supported by council Immediate and to be further investigated
SHOP AND CAFE eg. pop-up shops Ongoing
Council raises issues with government, local members Medium
e Agedcare and Local Health Service
. Council raises issues with government, local members Medium
e Patient transport d Local Health Servi
ACTIVELY RETAIN AND DEVELOP an °_C3 : ea.t erV|c.e :
HEALTH, HOSPITAL AND EMERGENCY |, Fully operational maternity ward Timeframe: Ongoing Co(tjmcﬂ rTuses I|s;ues VYIth government, local members Medium
SERVICES and Local Health Service
e Bring visiting services to Council raises issues with government, local members Medium
Coonabarabran and Local Health Service
] ) Council raises issues with government, local members Medium
* Dentist, Orthodontist and Local Health Service
e Support our schools N/A
RETAIN AND GROW QUALITY e Lobby to provide diverse onsite and N/A
EDUCATION OPPORTUNITIES flexible TAFE Services Timeframe: Ongoing
e Retain and enhance child care Council operates long day care and preschool programs, N/A
services and options subject to demand and funding.
e Encourage and support a greater N/A
CONSIDER NEW DIVERSE INDUSTRIES diversity of restaurants Timeframe: Medium-
AND BUSINESSES EG. FROZEN MEAL ) N/A
SERVICES. LINEN SERVICES e Investigate the viability of a 24-hour Long Term
! roadhouse/truck stop
BUILD BETTER CONNECTIONS WITH e Encourage and support a greater Timeframe: N/A
diversity of restaurants Immediate and
NEWLY ARRIVED PROFESSIONALS Ongoing

High — Current Operational Plan ~ Medium — Current Delivery Program  Low — Outside of the above Page 16




e Investigate the viability of a 24-hour
roadhouse/truck stop

. Campaigns promoting local shopping and markets. High
e Promote local shopping Promoted by Council
e Support and enhance family owned Campaigns promotihg local shopping and markets.
businesses Promoted by Council
e Forster regular business breakfast N/A
meetings
ENABLE A COLLABORATIVE Timef NTA
meframe:
COMMUNITY OF THRIVING e Support access to subsidies for Ir:1merdiate and
BUSINESSES CONTINUING TO STRIVE businesses — to offer more Ongoing
FOR EXCELLENCE apprenticeships and traineeships
. . Council promotes training opportunities to development | Medium
e Provide opportunities for customer .
. .. groups and businesses
service training
N/A
e Provide opportunities for marketing
and shop window frontage training
IMPROVE COMMUNITY SAFETY AND .T,Ln:::ﬁ:::and gg;r;i[liz:z meeting with Police to discuss crime rates Low
CONTINUE TO REDUCE CRIME RATES .
Ongoing
IMPROVE IT AND MOBILE .T,Ln,‘:::ﬁ:::and Council lobbying for improved connectivity. Low
CONNECTIVITY AND COVERAGE .
Ongoing
UTILISE COMMUNITY SPACES TO . N/A N/A
Timeframe:
DISPLAY LOCAL PHOTOGRAPHY OR Immediate and
ART EG. EXHIBITION AT THE .
Ongoing
HOSPITAL
LEAD GROUPS Coonabarabran Chamber of Commerce, Warrumbungle Shire Council, 2357 Development Group Inc, WSC

Economic Development and Tourism Committee, Coonabarabran Rotary

OTHER PARTNERS

Schools, Coonabarabran TAFE, Preschool and Daycare Providers, Coonabarabran Health Service,
Coonabarabran Hospital Auxiliary, Cooinda Board, Coonabarabran Health Council, Warrumbungle Shire
Interagency, Health Service Providers, Coonabarabran Community Care, Business NSW

COONABARABRAN ACTION PLAN — THEME 3 — DEVELOPMENT OF ATTRACTIVE COMMUNITY SPACES & SPORTS FACILITIES

Priorities — see footer for

Comments by ELT details
ESTABLISH ENTERTAINMENT SPACES |e Kids Hang Out Café Timeframe: Short- N/A
THAT INTEREST YOUNG PEOPLE e Video Arcade term and Ongoing
SUPPORT AND GROW SPORTING e Re-establish night basketball and N/A
CLUB AND SPORTS FACILITIES EG other sports Timeframe: Short to
GYM/BADMINTON/SQUASH/FITNESS long-term Skate park constructed and further improvements will be | Low

FACILITIES

e Maintain the Skate Park precinct

made when funding is available.

High — Current Operational Plan

Medium — Current Delivery Program

Low — Outside of the above
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e Enable the participation of people To consider in DIAP Low
with disabilities
ESTABLISH A PARK RUN Timeframe: Short- N/A
term and Ongoing

IMPROVE THE QUALITY OF PARKS BY . . Council maintains facilities to the level of current Medium
REGULAR MAINTENANCE Timeframe: Ongoing resourcing. Council to look at services review
INSTALL A FILTERED WATER FILL Timeframe: Medium Fill station installed at VIC Low
STATION IN A TOWN PARK Term
INVESTIGATE THE POSSIBILITY OF Timeframe: N/A
NON-MOTORISED WATER SPORTS IN Immediate and
THE RIVER Ongoing
CONTINUE TO PROVIDE SHADED CAR E}":::::::an g Low
PARKING Ongoing
SUPPORT THE ESTABLISHMENT OF Timeframe: Council awaiting information from local group. Low
COMMUNITY GARDENS, EG Immediate and
BUSHTUCKER COMMUNITY GARDEN Ongoing

LEAD GROUPS

All sporting Clubs, (eg swimming, rugby, NRL, soccer, netball, tennis, golf) Warrumbungle Shire Council, current
or potential owners of Cafes, 2357 Development Group Inc., Garden Club

OTHER PARTNERS

Australia City Farms and Community Gardens Network, Disability groups, NSW sporting bodies eg NSW Cricket,

NRL

COONABARABRAN ACTION PLAN — THEME 4 — TOURISM &EVENT DEVELOPMENT INITIATIVES

Comments by ELT

Priorities — see footer for
details

e Form a working group to investigate Consider for next EDT Strategy. Medium
and facilitate these goals
e Create mountain bike and cycle trails Consider for next EDT Strategy. Medium
e Join Central West Cycle trail ; .
DEVELOP CYCLE AND WALKING r;:::::::to Lon : :
TRAILS e Covert closed rail lines to rail trails term g Consider for next EDT Strategy. Medium
e Create a walking/bike track through Consider in next EDT Strategy Low
the Warrumbungles
e Supports the annual Tour de Council currently supports and promotes event Medium
Warrumbungles cycle event
e Investigate ways to ensure ongoing N/A
viability of Crystal Kingdom
Saf d | fth bli Council promotes and liaises with facility Medium
RETAIN TOURISM ICONS E.G. * caresnars regtiar access oF Me PEIC | fimeframe:
to AAO site and Observatory .
NATIONAL PARK, CRYSTAL KINGDOM Immediate and Ith hvar | - L
AND SIDING SPRING OBSERVATORY |e Promote Coonabarabran as a Night | Ongoing Promoted through various Council campaigns. ow
Sky destination by establishing a
program to advertise the observatory
and other viewing options
Not a Council responsibility. National Parks run event. N/A

ATTRACT AND HOST LARGE EVENTS

Re-establish the Crooked Mountain
concert

Perhaps assist if event grant funding becomes available.

High — Current Operational Plan

Medium — Current Delivery Program

Low — Outside of the above
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e Support and promote music events eg Promoted through various Council campaigns. Medium
Dark Sky Awakening
Promoted where we can however restricted by eligibility | Medium
o (Create a package to promote criteria in particular distance from commercial airport
Coonabarabran as a place for large and capacity requirements
events eg conferences Timeframe:
Immediate and . - :
e Ensure local agricultural show Ongoing Council promotes this event and others High
continues
) Council promotes events. High
e Retail and develop horse events eg
NW Equestrian Expo, Pony Club
functions and camps
RECONSIDER HOLD MARKETS IN THE Timeframe: N/A
PARK Immediate
CREATE A DOG PARK TO ATTRACT Timeframe: Medium- Off-leash areas already exist. Low
DOG-OWNING TRAVELLERS TO STOP Long Term Coonabarabran — John Street
IN THE TOWN Coonabarabran — Dalgarno Street
ESTABLISH A BIG PLAYGROUND IN . . Stop and Play Project Coonabarabran Low
EACH TOWN AS PART OF A SHIRE- I:::f;::“r: Medium-
WIDE FAMILY DESTINATION/CIRCUIT
DEVELOP INTERESTING MUSEUMS N/A

THAT REFLECT OUR LOCALE,
CULTURE OR SPECIALISTS INTERESTS
EG CAR MUSEUM, ABORIGINAL
HERITAGE AND CULTURE CENTRE,
THE OLD POLICE HOUSE

Timeframe: Medium-
Long Term

LEAD GROUPS

Coonabarabran Chamber of Commerce, Warrumbungle Shire Council, 2357 Development Group Inc., WSC
Economic Development and Tourism Committee, Coonabarabran Arts Council, local cyclists

OTHER PARTNERS

Destination NSW, Schools, local businesses

COONABARABRAN ACTION PLAN — THEME 5 — BYPASS DEVELOPMENT STRATEGY & MAIN STREET ENHANCEMENT

Priorities — see footer for

IMPROVED TOWN SIGNAGE

e Develop a creative, collaborative and
well-thought-out strategy for the
town and highway

e Install signage on highway promoting
town well before bypass turn offs

e Remove out of date signage

e Adopt consistent Shire-wide signage
style and message

Timeframe:
Immediate and
Ongoing

ELT

Comments by details
Signage under review, and new town entrance sign High
project this FY

Currently bypass is not funded. N/A
Current EDT Strategy item High
Council signage has been updated where possible.

Owners of private signs have been contacted, a number

have been removed and/or updated.

Current EDT project in progress for town entrance signs High

Council signage has been updated where possible.
Owners of private signs have been contacted, a number
have been removed and/or updated.

High — Current Operational Plan

Medium — Current Delivery Program

Low — Outside of the above
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. In association with sign audit and dated signage High
e Encourage clear business and
community signage
PREPARATION AND LEADERSHIP TO e Bring together a focus group e Bypass is not currently funded. N/A
MAXIMISE ECONOMIC AND SOCIAL Timeframe:
- . Immediate and
BENEFITS DUE TO THE e Support businesses to maximise Ongoing N/A
IMPLEMENTATION OF THE BYPASS opportunities
Closing the main street is not possible as it is a national N/A
highway.
Beautification Advisory Committee is developing a town
masterplan.
Review of levels of service for mowing, cleaning etc. will
e Consider closing the main street to be be undertaken in 2023.
a mall
Timeframe: Trees and plants are regularly maintained. Low
TOWN BEAUTIFICATION e Maintain shade trees and plants in Immediate and
the main street Ongoing
e (Centre of town mural capturing what N/A
the town is about
e Pretty gardens, lights and displays in Beautification Advisory Committee is developing a town Low
the main street masterplan.
o . Review of levels of service for mowing, cleaning etc. will Low
e Cleaner, tidier town — remove graffiti .
) be undertaken in 2023.
and rubbish
e More regular grass cutting in parks Eeview of Iivel§ of service for mowing, cleaning etc. will Low
and footpaths in town e undertaken in 2023.
Timeframe: Toilet facilities under review. Medium

IMPROVE PUBLIC INFRASTRUCTURE

Public toilets and signage

Immediate and Short
term

LEAD GROUPS

Warrumbungle Shire Council, WSC Economic Development and Tourism Committee, 2357 Development Group

Inc.

OTHER PARTNERS

Town Beautification Committee, Coonabarabran Rotary Club, Coonabarabran Garden Club, Chamber of
Commerce, Roads and Maritimes Services, NSW Government

COONABARABRAN ACTION PLAN — THEME 6 — CREATION OF AQUATIC & FITNESS CENTRE & WATER THEME PARK OF EXCELLENCE

Comments by ELT

Priorities — see footer for
details

UPGRADE AND MODERNISE
SWIMMING POOL COMPLEX

Consult with community and develop
a plan of development to modernise
and diversify the swimming pool
complex

Investigate ways to change to a 365
swimming season

Consider building an Indoor pool

Timeframe: Short
Term

Pool Advisory Committee has determined the scope of
the Coonabarabran Pool upgrade. Indoor pool and 50m
pool not viable.

Medium

High — Current Operational Plan

Medium — Current Delivery Program

Low — Outside of the above
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Encourage installation of pool of a
competitive length eg. 50m

Consider installation of a water slide, Pool Advisory Committee has determined the scope of Low
water park and splash pool the Coonabarabran Pool upgrade.
WATER THEME PARK Design them.e park to b(.e attractive to | Timeframe: Short
passing tourists and residents Term
Encourage more activities and events
to be held at the pool
Consider inclusion of a hydrotherapy Pool Advisory Committee has determined the scope of No action
pool, diving pool, gym, playground, the Coonabarabran Pool upgrade. Hydrotherapy and
BBQ area and games area as options Timeframe: Short diving pools not viable.
MULTI-PURPOSE COMPLEX OPTIONS to diversify and increase usage Term
Encourage regular usage of new
complex facilities by community
groups and service providers
. Lacks information N/A
Regular programming for all ages
PLAN AND HOST MORE COMMUNITY Special events T;:':::::::Ean g Lacks information N/A
ACTIVITIES AT THE COMPLEX Ongoing Council currently provides long day care and preschool in | No action

Investigate opportunity for Child Care

Coonabarabran. It would not be feasible to operate
another facility.

LEAD GROUPS

Warrumbungle Shire Council

OTHER PARTNERS

Coonabarabran Swimming Club, Cooinda, Breakthru Disabilities Services, Coona Aqua and Community Fitness

DUNEDOO ACTION PLAN — THEME 1 — ENHANCE LIFESTYLE AND POPULATION ATTRACTION

Priorities — see footer for

Comments by ELT details
Develop a plan to increase availability Council lobbies government and local members to Medium
of doctor appointments within the improve the availability and allocation of doctors
town
Liaise with Health Council and Health Council liaises with LHD N/A
Service Manager
Maximise accessibility to allied health ) N/A
ACCESS TO HEALTH SERVICES through shared use of existing spaces | Timeframe: 2022-
2026

Explore opportunities for use of the Facility currently used as the town library and meeting No action
Old Bank Building as a health place
hub/visiting non-government
organisation (NGO) hub

N/A
Investigate crisis accommodation /
options within the town
Explore opportunities with LEP review underway and will be considered as part of High

CHANGES TO LOCAL
ENVIRONMENTAL PLANNING

Warrumbungle Shire Council for
rezoning options for smaller sized
lifestyle blocks and industrial spaces

Timeframe: 2022-
2023

the review

High — Current Operational Plan

Medium — Current Delivery Program

Low — Outside of the above
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Work with local villages to lobby Timeframe: 2022 Council meets with Police. Towns of the Warrumbungle Medium
ACCESS TO 24HR POLICING Orana/Mid-Western Police District to 2023 ’ Shire are considered low crime especially in comparison

increase policing staff and hours to other LGAs in the area.

Increase hours Survey attendance to assess need. Low

Facilitate technological advances Timeframe: 2022- Liaise with MRL Low
IMPROVE LIBRARY SERVICES

2024 Previously investigated and facilities already in library Low

Establish Tourist Information Centre

Green waste bin To be investigated, existing resolution of Council Medium

Compost To be investigated and costed Medium
EXPAND RECYCLING OPTIONS, P Timeframe: 2022-
INCLUDING . 2026 Previously considered by Council and not a current No Action

Tip shop o

priority

Skip bin access 24/7 access to Transfer Station, holes in wall provided No Action

Continue lobbying with N/A

Warrumbungle Shire Council and

government bodies

. . Is a priority of Council to have finalised Completed

EVOLVE RETIREMENT VILLAGE Mitigate Three Rivers Regional Timeframe: 2022- P y P

Retirement Community 2026

Advance the construction of a Part of Dunedoo Infrastructure Renewal Program High

retirement village in Dunedoo

LEAD GROUPS

Dunedoo Health Advisory Council, Dunedoo & District Development Group, Local Council Representative,
Dunedoo/Coolah Landcare, Three Rivers Regional Retirement Community Project Committee

OTHER PARTNERS

Western NSW Local Health District, Dunedoo/Mendooran Aged Hostel Limited, Local MP, Macquarie Regional
Library, Warrumbungle Shire Council, Dunedoo Central School, St Michael’s Catholic Primary School, Dunedoo
Preschool, Dunedoo TAFE, Orana/Mid-Western Police District, NSW Police Force, Dunedoo Historical Society

and Museum

DUNEDOO ACTION PLAN — THEME 2 — BUILDING COMMUNITY CONNECTIONS

Priorities — see footer for

Comments by ELT details

SECURE DUNEDOO REPRESENTATIVE ) . Council is a non-ward system. Cannot guarantee this. No Action
ON WARRUMBUNGLE SHIRE Support norpmated and elected local | Timeframe: 2022- A Dunedoo resident is on Council. The next Local
COUNCIL representatives 2026 Government Elections are in September 2024.

Develop strategies to welcome new Encourage development group to organise Low

residents to town and to join

community groups
SUPPORT COMMUNITY BUILDERS, Grow, promote and encourage Timeframe: 2022- Promote through Council’s vari.ous channels. Information | Medium
SERVICES AND EVENTS current and new events 2026 needs to be provided to Council

Promote access and support for Promoted via Council media. Medium

new/existing services and community
spaces

High — Current Operational Plan

Medium — Current Delivery Program

Low — Outside of the above
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Investigate opportunities for LEMC to consider Medium
community disaster preparedness,
including upgrading current facilities
for use as an approved evacuation
centre.
Invite community members to Council conducts various campaigns to promoted Low
actively volunteer volunteering and thanking volunteers.
PROMOTE VOLUNTEERING AND Initiate a volunteer mentoring Timeframe: 2022- Low
COMMUNITY ENGAGEMENT program 2026
Recognise and celebrate community Council conducts various campaigns to promoted Low
volunteers volunteering and thanking volunteers.
Develop a retention and attraction Council is applying for grant funding as opportunities Medium
strategy become available for Youth Officer
Seek opportunities for education, Council lobby Local State and Federal Members. Low
employment and training Timef 2022
imeframe: -
YOUTH ENGAGEMENT Support youth engagement and 2026 Apply for grant funding as opportunities become Medium
leadership programs available for Youth Officer
Included in various programs Low

Encourage youth community
involvement

Dunedoo Central School, St Michael’s Catholic Primary School, Dunedoo Preschool, Dunedoo/Coolah Landcare,

LEAD GROUPS Dunedoo & District Development Group, Lion’s Club, Leo’s Club, Art Unlimited, Dunedoo Sport’s Club,
Dunedoo Hotel, Dunedoo Bowling Club, Active Farmers
Warrumbungle Shire Council, Three Rivers Regional Retirement Community Project, Dunedoo TAFE, Dunedoo
Historical Society and Museum, Dunedoo Men’s Shed, Dunedoo Show P.A.H & I, Macquarie Regional Library,
OTHER PARTNERS Made ‘n’ Grown Markets Committee, Dunedoo MPS and Volunteer Group, Dunedoo Bowling Club, Junior
Rugby League & Netball, Swimming Club, Tennis Club, Touch Football Association, Cricket Club, Squash Club,
Pony Club, Polocrosse, Creative Kids Programs, CWA, Bullinda Bike Busters
DUNEDOO ACTION PLAN — THEME 3 - COMMUNITY SPACES APPEAL & DEVELOPMENT
Comments by ELT Prlor.ltles - see footer for
details
Develop comprehensive cycle and To be considered as part of the next EDT strategy. Medium
walkway trail network
Develop and revise a town access PAMP to be reviewed Medium
Timeframe: 2022-
CYCLE AND WALK WAYS plan ensuring main street accessibility | 2924
Continue the development and Riverside trail is subject to flooding. Low
accessibility of the Talbragar Riverside
trail
Improve grounds and schedule of Service levels to be reviewed. Medium
lawn maintenance .
Timeframe: 2022-
SWIMMING POOL AND GROUNDS 2023 Access provided Complete

Retain access for individuals and
groups

High — Current Operational Plan

Medium — Current Delivery Program

Low — Outside of the above
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Liaise with Warrumbungle Shire
Council to propose a review of the
canteen menu and amenities

Dunedoo pool amenities to be upgraded in 2022/23.
Council does not provide canteen

High

Dunedoo & District Development Group, Dunedoo/Coolah Landcare, Warrumbungle Shire Council, Dunedoo

LEAD GROUPS Central School, St Michael’s Catholic Primary School, Dunedoo Men’s Shed
Dunedoo Fire and Rescue, Three Rivers Regional Retirement Community Project, Dunedoo TAFE, Dunedoo
OTHER PARTNERS Preschool, Dunedoo Swimming Club, Central West Cycle Trail
DUNEDOO ACTION PLAN — THEME 4 - TOWN DEVELOPMENT & BEAUTIFICATION
Comments by ELT Priorities — see footer for
¥ details
e Liaise with local council members Council to review service levels High
organisation and volunteers to
develop a strategy to maintain and
upgrade garden facilities
PARKS AND GARDENS e Create equipment storage for Timeframe: 2022- New amenities provided in 2022 No Action
community groups 2026
e Upgrade BBQ facilities Facilities provided No Action
No Acti
e Explore community garden options © Action
e Lobby Warrumbungle Shire Council Open space levels of service to be reviewed in 2023. Medium
for a more regular maintenance Signage audit part of EDT Strategy
schedule eg. streetscape, clean
footpaths, gardens and seating areas,
regular beautification and upgrades
Open space levels of service to be reviewed in 2023. Medium
e Refresh all town entrances . .
Timeframe: 2022- Signage audit part of EDT Strategy
STREETSCAPE DEVELOPMENT e Undertake town and district signage 2025 All town entrance signs require updates. No consistent High
audit and restore, refurbish and/or branding.
install at identified EDT project in progress to upgrade town entrance signs
e Continue development of Silo Art site
and skate park
Low
e llluminate Silo Art
e Encourage businesses to take a Local heritage fund is available annually to assist with Medium
collaborative approach in upgrading upgrades to facades
and maintaining building facades
e Collaborate with and helo buildin Pop-up shops to be further investigated as part of EDT Medium
. P 8 Strategy
owners to utilise empty shops for
“pop-up” use and displays to improve
MAINTSTREET — BOLARO STREET POP-UP pray P Timeframe: 2022-
main street appearance
BUILDINGS 2024
«  Promote heritage buildings and their Incorporate in heritage trail study Medium
street appeal
Heritage conservation areas captured under LEP, and Low

Investigate main street heritage
requirements and propose town
colour scheme

heritage assistance is available from Council’s heritage
adviser

High — Current Operational Plan

Medium — Current Delivery Program

Low —

Outside of the above
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AMALGAMATED SPORTING CLUB
FACILITY

Investigate having one consolidated
Sporting Club facility on the highway
for active sporting groups and a
community gym

Investigate potential locations eg.
eastern end of main street

Structure to retain capital from
existing clubs, buildings and

Timeframe: 2022-
2026

Not a Council responsibility

N/A

N/A

N/A

infrastructure
Local Businesses, Warrumbungle Shire Council, Dunedoo & District Development Group, Dunedoo Sports Club,
LEAD GROUPS . .,
Dunedoo Bowling Club, Lion’s Club
Dunedoo/Coolah Landcare, Dunedoo Central School, St Michael’s Catholic Primary School, Dunedoo Preschool,
OTHER PARTNERS Dunedoo TAFE, Central West Cycle Trail, Dunedoo Men’s Shed, Dunedoo Historical Society and Museum, Tracy
Mathews Fitness, Disability Access Committee, all Dunedoo Sporting Groups
MENDOORAN ACTION PLAN - THEME 1 - TOURISM AND EVENT PROMOTIONS
Comments by ELT Prlor.ltles - see footer for
details
Include heritage trail Heritage trail development underway through heritage Medium
adviser
Create and identify walking and To be considered in next EDT Strategy Medium
cycling trails
. To be considered in next EDT Strategy Medium
Provide soft and hard copy eg. Timef sh
UPDATE TOURIST MAP available online imeframe - Short =
Medium Term
Accommodation, dining and business To be considered in next EDT Strategy Medium
listings
Council promotes events and other activities. Community | Medium
Events and recreation groups encouraged to provide information to Council
Tourism.
Identify and promote tourism trials To be considered in next EDT Strategy Medium
for walking, cycling, horse-riding eg.
PRIORITISE TOURISM ROADS AND Riverwalk Timeframe — Short —
TRAILS Medium Term — - , - - ,
Identify and promote day trips by Trip itineraries promoted in brochure, website and social | Medium
road for travellers media. Further trips to be considered in EDT Strategy
. . Council has an Economic Development and Tourism Completed
Create Tourism Sub-Committee .
Committee
Retain and improve Free Camp by the To be considered in next EDT Strategy Medium
river
EXPAND TOURISM Instieate Mend M a1 Club Timeframe —Medium N/A
ACCOMMODATION nstigate Viendooran Viemorial tiud | _ ) gne Term
Air BNB Listing
Promote Central West Cycle Trail Promoted through Council’s media Medium
Form collaborations to promote Promoted through Council’s media Medium

potential accommodation locations

High — Current Operational Plan

Medium — Current Delivery Program

Low — Outside of the above
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Market as a peaceful, tranquil and Promoted through Council’s media Medium
central hub to stage eg. Day trips to
Zoo, Macquarie Marshes,
Warrumbungles, Coolah Tops, Pilliga
Create and maintain Mendooran NSW Council maintains a Local Government Area Facebook N/A
Facebook page page
Support local entrepreneurs and Campaigns to promote shop local High
business owners to develop and grow
Support the showground Promoted through Council’s media Medium
development and events
_ . To be considered in next EDT Strategy Medium
EXPAND EVENTS, ATTRACTIONS AND |°  SupporttheRodeo tore-establish | ;) ograme _Medium
NICHE ENTERPRISES Explore potential unique events eg. —Long Term To be considered in next EDT Strategy Medium
Country Music Talent Quest
Investigate potential day festival To be considered in next EDT Strategy Medium
themes
To be considered in next EDT Strategy Medium

Support the hosting of a dance
Eisteddfod in the Hall

LEAD GROUPS

Mendooran and District Development Group Inc
Local Tourism Operators and Business Owners

OTHER PARTNERS

Warrumbungle Shire Council, Mendooran Volunteer Rescue Association, Mendooran PA&H Association,
Mendooran Showground Land Managers, Mendooran Rodeo Association, Mendooran Touch Football

Association, Mendooran Tennis Club

MENDOORAN ACTION PLAN — THEME 2 — BUSINESS AND COMMUNITY: Development & Connections

Priorities — see footer for

Comments by ELT details
Investigate the viability of No action
representation on the Dunedoo
Health Advisory Committee
Investigate and promote the services Council can promote Low
available eg. health in the Mendooran
ADVOCATE FOR ACCESS TO Community Centre .
Timeframe — Long
COMMUNITY HEALTH AND WELFARE . - Term Council liaises with LHD Low
SERVICES Consider ways to attract visiting
Doctors and Allied and Mental Health
Professionals eg. 1 day a week
) ] Community Transport Services and Community Care Medium
Investigate potential aged care provided through Council
services and facilities
Promote and advertise local artisans Council conducts campaigns to promote Medium
and entrepreneurs
SUPPORT LOCAL ARTISANS AND Timeframe — Short Council conducts campaizns 1o bromote Medium
ENTREPRENEURS Develop ways to promote Term paig P
collaboration between local
businesses
Council has been applying for grant funding as Low

DEVELOP AND FOSTER SERVICE FOR
CHILDREN AND YOUTH

Support the Central School, Parents
and Citizens Group and the Preschool

Timeframe — Short —

Medium Term opportunities become available for Youth Officer

High — Current Operational Plan

Medium — Current Delivery Program

Low — Outside of the above

Page 26




Create sustainable childcare services Council provides Connect Five and Mobile Preshcool Medium
Servi
including 0-2 years ervice
Foster youth engagement and Council has been applying for grant funding as Low
development opportunities become available for Youth Officer
Develop spaces for youth activities: Encourage development group to organise Low
Skate Park, BMX Track and Pump
Track by encouraging youth
involvement and ownership
Apply for grant funding as opportunities become Low
Create after-school activities available for Youth Officer. In conjunction with Schools.
Support and promote tradespeople “Working with Council” workshops to be held in Medium
who service the town September. Community did not attend the workshops
IDENTIFY TRADES GAPS AND Timeframe — Short i I i f — ih
ATTRACT LOCAL TRADESPEOPLE Promote school based traineeships Term Council currently provides spaces for SBTs inits Hig
and Vocational Employment Training workforce each year, as well as apprentices.
(VET) courses eg. shearing
Involve the Central School and No Action
Preschool i - -
CREATE COMMUNITY GARDEN Tlv'lmj.framf Short _
Consider potential locations eg. Rest edium ferm No Action
Area
Recognise and promote indigenous Incorporate in heritage trails, already included in heritage | Medium
INVESTIGATE LOCAL INDIGENOUS history Timeframe — Short strategy
HISTORY Term - -
Preserve King Togee’s memorial Gilgandra LALC No Action
SUPPORT SHOWGROUND Priofiti 4 iy ‘ Timef Short No Action
DEVELOPMENT AND rioritise and support improvements imeframe or
at Showground Term
IMPROVEMENTS
LEAD GROUPS Mendooran and District Development Group Inc., Business Owners, Mendooran Central School, Mendooran

Preschool, Mendooran Showground Land Managers

OTHER PARTNERS

Warrumbungle Shire Council, Gilgandra Aboriginal Lands Council, Warrumbungle Interagency, Western Health

District, Dunedoo TAFE

MENDOORAN ACTION PLAN — THEME 3 — MAINSTREET APPEAL AND ENHANCEMENT

Priorities — see footer for

REFRESH TOWN AND TOURISM
SIGNAGE

Conduct signage audit

Improve town and business signage

Investigate potential refresh of Town
Entrance signs

Create signage to promote businesses
and services as you enter Mendooran

Timeframe — Medium
Term

Comments by ELT details
Current EDT Strategy action High
Current EDT Strategy action High
Current project in progress High

No Action

High — Current Operational Plan

Medium — Current Delivery Program

Low —

Outside of the above
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Consider highway signage to promote Consider in next EDT Strategy Medium
visiting Mendooran
Create a subcommittee for Mural . N/A
RENEW MURALS revitalisation Ilmeframe —Long
erm
Plan and prioritise Mural revitalisation Consider in next EDT Strategy Medium
Educate, support and promote Heritage Adviser can advise on use of colours. Medium
building owners to repaint and
preserve Art Deco buildings in Art
MAINTAIN HERITAGE LOOK AND Deco Colours Timeframe - Long
Term
UNIQUE FACADE Actively participate in the Council has a heritage strategy that was developed and Low
development of the Warrumbungle adopted in 2020
Heritage Strategy
More seating and alfresco dining in District Development Group to determine agreed Complete
: priorities for town improvements.
MAINSTREET ENHANCEMENT the main street
More trees/ treescape in town Timeframe — Medium | Council to consider in future planting programs Low
P Term
No Action

Lighting audit and improvements eg.
Fairy Lights

LEAD GROUPS

Mendooran and District Development Group Inc., Business Owners

OTHER PARTNERS

Mendooran Memorial Club, Warrumbungle Shire Council, Mendooran Tennis Club, Local Artists and
Signwriters, Mendooran Bowling Club

MENDOORAN ACTION PLAN — THEME 4 — ENRICH LIFESTYLE & POPULATION ATTRACTION

Priorities — see footer for

ELT
Comments by details
. Sealing of unsealed roads is subject to a cost benefit Medium
Audit and plan to seal unsealed roads i . .
analysis and availability of funding. Asset Management
around town .
plan to be reviewed.
COLLABORATE WITH COUNCIL TO Council promote sale of unowned and Timeframe - Long Sarlle r0f||a:j .for 0\1'er:uz rates is the only avenue for this, Medium
FACILITATE BETTER ROAD AND LAND use of vacant land — attract families to where fand 15 auctioned. .
Term Sale of land for unpaid rates currently being prepared.
USE buy
Explore potential Council incentives to Consider in next EDT Strategy Medium
attract families to settle
Investigate ways to improve access Mer.wtlooran pool is subjeFt toa reyiew so no long term Low
and utilisation of Swimming Pool eg. decisions to be made until the review is completed.
ways for travellers and visitors to
IMPROVE SWIMMING POOL ACCESS utilise Timeframe — Medium
AND UTILISATION Term No supporting information to determine need. Low

Extend the swimming season,
investigate swimming pool blanket for
potential to start earlier and finish
later

High — Current Operational Plan

Medium — Current Delivery Program

Low —

Outside of the above
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Consider ways to utilise Pool area eg.
centrally located community hub
space, book exchange, birthday
parties, play area etc

No Action

Encourage fostering of free lifeguard Promotion of volunteers previously conducted by council | No Action
training with no/little response
Has been previously considered and is an ongoing No Action
Encourage Council to employ funding issue
Lifeguards year-round by diversifying
duties during the off season
Between Truskett and Pampoo Low
Streets, between Napier and Farnell
Streets and the Rest Area
ENHANCE AND PROMOTE RIVER . Timeframe — Medium -
Promote as place to reflect, meditate Medium
BANK SPACES . . Term
and improve wellbeing
Investigate and develop Riverwalk To be considered as part of next EDT Strategy
and cycle trail concept
Timeframe - Long Possible legacy housing from REZ Low

ATTRACT SOCIAL HOUSING

Investigate need for Social Housing

Term

LEAD GROUPS

Warrumbungle Shire Council, Mendooran and District Development Group Inc.

OTHER PARTNERS

Men’s Shed, NSW Government

High — Current Operational Plan

Medium — Current Delivery Program

Low — Outside of the above
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